MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 8th April 2013 at 50 Wesley Square

Present: Hilary Arnold (HA), Acting Chair; Judith Blakeman (JB); Chris Bushell (CB); Joanna Campling (JC); Edmund Cohen (EC); Jennifer Jeffrey (JJ); John MacArthur (JM), Treasurer; Denise Heywood (DH); Shirley Ainger (SA). 
In attendance: Michelle Soupe (MS), JMW Barnard; Jocelyn Phillips, Minute Taker.
	
	
	ACTION

	1.
	Apologies for absence received from: Ben Gladstone, Basia Kapp, Kirsten Tormod Pedersen, Murray John, Thomas Bullock, Philippa Collie Cousins.
	

	2.
	The Minutes of the last meeting
Previous Minutes noted and formally agreed.
	

	3.
	Academy
Apologies sent by Liz Jeffs, Community Officer for Leadbitter, the construction company for the Academy.

JC reported there is a KALC Residents’ Forum  meeting at the Church on Wednesday, 10th,  at 1pm  if anyone has questions they would like to put. It was agreed to email co-owners to let them know.
JM reported that he received the electronic newsletter from Leadbitter which he posted on the dedicated KALC page on the Wesley Square website.
	JC

JM



	4.
	Maintenance
a) Velux: installation of new sample skylights at no. 40 will take place on Tuesday 16th.  This will also establish the best way to do the electrics wiring.  Residents are invited to come to no. 40 to take a look. 

b) Paving beside no. 1 is sloping towards wall leading to dampness and staining in garden. Confirmed this is going to be re-seated and Phil has organised contractors to do the work.
	Phil Robson

PRc

	5.

	Management
a)   On 14/05/12 it was agreed that JMW Barnard should take on role of Company Secretary for an annual fee of £250.  This confirmed at AGM in February 2013.  They now have possession of Company Seal and Share Register.

b)    Leases and legal documents are now at JMW Barnard’s storage facility.  They may need to be taken to GMAK each year for the audit.

c)    Permission has been given to sub-let no. 44 for 9 months.  References are being followed up.  They have gone to great lengths to explain nature of WS.

d)   Query as to whether sales at nos. 28 & 32 are following procedure.  Concern raised that this is not happening at no. 32. 
MS to write to owners of no. 32 to set out correct procedure. 

	JMWB

JMWB

MS

	6.
	Finance
a) RBS Account 

JM reported that the account at Elgin Avenue has finally been closed.

£231,000 now at Metro Bank at Tottenham Court Road and statements already being received.

b) Question now over what to do with this money.  Two options provided by Metro: an instant access account paying 0.25% interest or a fixed deposit account with interest rate of 1.2%.

       Debate as to merits vs. risks of tying up all money for a year for relatively little financial gain. General consensus that best to split risk.  Decision taken to deposit £85,000 (that being the amount that the government will guarantee) in fixed term account and balance in instance access account.  JM to arrange this.

c) EC queried whether a discount on forthcoming maintenance work could be agreed by early payment.  This would also reduce the amount of time the large sums of money discussed above would be sitting in the bank.  Proposition to be put to Phil Robson

d) At February AGM Thomas Bullock suggested simplification of annual accounting by doing away with reserve accounts.  JM reported GMAK happy with this proposal but asked to check legal side.  MS is doing this. 
	JM

JM, PR. MS

MS

	7a)
7 b)

	Windows Repair/Replacement
A policy decision needs to be made as currently some owners are taking repair/replacement on themselves, while others claiming that Maunsel should foot the bill.   The Lease states that individual owners are responsible for window frames, doors and glass but  there is also an issue regarding uniformity of appearance within the square.  Decision may need to be made as to a particular style/make of window that all owners must adhere to if they take on the work themselves.

One solution is to propose windows be replaced at same time as planned redecs when scaffolding will already be up and costs therefore marginally reduced.  Any planning permission fee required by council would also be more cost effective, as price of planning permission applied for by individuals is high in relation.
Agreed that JM will summarise issues in an email to Phil and request that he carry out a survey of all windows to have a clear view of the current situation before further action taken.  

JC has copies of old information on windows, which Phil can refer to in order to see what work has been carried out in recent years.

Windows at no. 45

MS reported that David Barrable came into the JMW Barnard office to put forward concerns over situation with his windows.  MS read letter on David’s behalf setting out request to have his windows replaced (frame and glass) in accordance with thermal building regulations, which he claims is dominant issue over aesthetics. 

CB queried whether windows in question all date from 2007 redecs or whether David had previously arranged repair/replacement of some himself. 

JM reported that surveys of no. 45 by Robson’s confirm that only repair, not replacement, is needed. 

General consensus that professional advice should be followed.  MS to draft response to DB for Committee to review.  David can have choice to take on his own work or wait for forthcoming redecs to benefit from reduced costs, as proposed above.
	JM, PR, MS 

MS

	8.
	Parking
a) JC tabled PCC’s  proposal to call a  meeting of all car owners before contacting Council in regard to request for additional designated parking spaces on Lancaster Road.

JB advised that the Council would never nowadays designate on-street parking for a specific address, so such an approach would be fruitless. Also, given that it had been a difficult task some years ago to get RBKC to agree that Wesley Square residents could be eligible at all for a Borough parking permit, such an approach might prove counter-productive. She also reminded the meeting that when Wesley Square was first occupied, residents were not eligible for RBKC permits at all on the grounds that the Square had its own private designated parking.

It was therefore agreed that it was vital not to upset the Council and risk losing RBKC residents parking altogether and that if PCC approached the Council it should be as an individual and not on behalf of the Management Committee and that no legal fees would be the responsibility of the Committee.

JC to write to PCC and invite her to go ahead with discussions but run all correspondence by the committee.

b) CB returned to point made at AGM re misuse of visitor permits by some residents, which is still happening. 
EC proposed withholding next issue of permits so that only those with a genuine need would come forward to request one.

HA proposed that a Parking Monitor be appointed to report on misuse of permits etc.  JC reported that this suggestion had previously been put forward and not taken up.  

Agreed that MS draft an email to residents highlighting issue of permit abuse, reminding all of their fortunate position in having access to parking in central London, and advising that the Committee will have to consider withdrawing visitor permits from repeat offenders if misuse continues.
	JC

MS

	9.
	Drains
CB reported that survey of drains carried out in November and report is now available.  Includes map of square and information on what work has been carried out.

Information arising from report includes:

a) Manhole cover at property no. 34 (listed as manhole cover no. 30 on map) acts as sump/reservoir out of square. There is no other so all sewage goes round square and comes out at this point. Issue that there is no access to it because previous owners of no. 34 built conservatory over it. Current owners  need to be made aware of this. It was agreed that CB should  speak to them with proposal that conservatory floor be adapted to allow access in case of emergency and that Maunsel take cost of this work.  

b) Blue lines on map show run offs for rainwater. Yellow lines show where jetting and cleaning work has been carried out.  Some sections of piping inaccessible so jetting could not be done.  Report highlighted 4 areas of pipe damage where work needed to be carried out, of which 3 completed at cost of £1,800: at manhole cover no. 29 (property no. 31); manhole cover no. 28 (property no. 34); section between cover nos. 27 & 28.  Fourth issue is at manhole cover no. 26 (CB’s property no 38), where joint of pipe has slipped and repair will involve digging 6 ft trench outside property and will cost £5,000.  General consensus that Maunsel should take cost for this.  CB reported that he preferred not to have work done at current time but wished to reserve right to request it to be carried out in future if problems arise. This was agreed
A policy is needed re responsibility for drains by co-owners.  For example, if issue is structural and out of residents’ control Maunsel should take responsibility, but if blockages caused by domestic use then residents take responsibility.  

Query raised over how domestic responsibilities would be divided in split properties.

JM informed the meeting that the Drain Report and plan of map are on website together with listing of property numbers matched with their corresponding manhole cover number(s).
	CB



	10.
	Garden 
a) HA reported that Reg has returned to work, although not full-time.  All agreed his return will make a big difference to all.
Bulbs are all lasting much longer than usual due to weather.
There is a lot of work to be done, mostly planting.  HA is going to China in two weeks and will attempt to get this work done beforehand. It was agreed she should choose the plants. 
Bamboo has been removed from the back of the garden where it had died. Discussion about what to plant. Reg would like a buddleia.

Help will be required from mid-May in the run up to the June Kensington & Chelsea garden competition, in order to ensure another win.  Suggestion that a bit of extra money is spent to make the garden look as nice as possible.  
Important to develop herb garden again so a bit of money will need to be spend on plants for this also.  JM reported budget was £15,000; HA confirmed spending was currently under budget.

Corner by shed is being cleared up by Tom.

Front gardens will also need some attention and a plant will need to go up over the wall.  
The arch outside HA’s gate has still not been done but will hopefully happen in next two weeks, at which point it can be planted up.

b) JC reported that bags of garden waste are being left under the tree by no. 24.  HA confirmed that Reg had already cleared this up.

c) JC tabled a message from Carlos about new signage in WS .

HA confirmed she should be able to act on this once the arch is in place.
	HA

	11.
	TV Aerial 
JM reported that the Church had contacted JC to say that the TV aerial was interfering with their public address system.  
JM spoke to Gary Lamb at Ward Aerials who installed aerial in current location in 1979 (with permission from Church).  Ward stated that, as a non-transmitting device, it is unlikely that the aerial is the cause of the problem.  JC has emailed Church to advise them of expert opinion but not heard back.

Ward has suggested three step plan of action:

a) Carry out test of an aerial on the end of no. 24 to ascertain strength of signal – cost £318

b) If signal strength ok, install aerial on 20 ft mast – cost £271

c) Take down old aerial on Church – cost £133

Agreed for now to proceed with first part to check signal strength.
	JMWB

	12.
	Any other business

JC relayed an email from Murray re mouse sightings in his house.
6 or 7 sightings of rats have also been confirmed about a month ago.  

Council was contacted – they will do a survey but not any work itself, which would have to be arranged and paid for privately.  Survey concluded there was no evidence of rats nesting in the area.  Possible that they have just been disturbed by work on building across the road.  

Nothing more can be done through the council.  Important to ensure that bins are securely closed.  Reg has been clearing up the bin area since his return so this should reduce the problem further. 

MS to add a request for awareness of this issue as part of her email to residents on other subjects.
	MS

	13.
	Date of next meeting: 10th June 2013
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